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When a project team is trying to create something greamethinghat excites and

captures the imagination of creators and stakehoidgosnething that could change the

worldit hen that projectébés team | eaders have to
swirls all around that vision.

Specifically, project leadsrneed to answer these questions:

1 How do you harness passiowithout snuffingitout?é or wi t hout havin
blow up in your hands because you squeezed it a little too hard trying to contain it
or bend it to your will?
1 How do you synchronize the differingpassions of individual team members
and then embed these as a unified force in the finished prodydo that its
energy can crackle and arc like a lightning bolt across the chasm that separates
your team from your customers?
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| realize, after having experienc@€itcupy The Rose Parade (OTRiPSt hand, that the

OTRP leadership team seems to have answered these questions brilliantly. In this article,
| 6 m g o i nwhattobsersed and what project managers everywhere can learn from
OTRP about managing that most precious of project resources: passion.

Occupy the Rose Parade: How | Got
There

On January 2, 2012 (Rose Parade day) | dragged myself out of bed at 4:@bcvento

downt own Los Anglesd Union Station, then
On the day of the Rose Parade you really
AThanks, LA Met r effeesriglestd tiee pdrawef or my car

Steppingoff the train, | began walking to the Norton Simon Museum following directions
provided by the OTRP website. The website had invited everyone to meet there and
organize for a nice, friendly, nedisruptive, cityapproved minparade that would begin

at the tail end of the official Rose Parade.

Sounds simple enough, right? Just go to
before, though in the daylight and by car!) Unfortunately, in the dark of the early
morning, | must have misread a street sign or songtiAfter a somewhat confused,-20

mi nut e wal k, |l ended up at the LA Sheriff
and

(Whoops!) Ibidtheodut y deputies fiGood Morning!o

Eventually, after wandering around for about an hourpatgpover paradgoers in

sleeping bags and getting directed and redirected by locals, | found myself stalled out
completely just a couple of blocks from the OTRP rally point at the museum. Turns out
the Norton Simon was near where TV camera crews & VIgre wathering. And it had
(just minutes before my arrival) been safely tucked away behind miles of that yellow

APol ice Line, Do Not Crosso plastic tape.

none.) So that was it, it seemed! Game over!

Discouragd, | headed back toward the main parade route to figure out what to do next.
Fortunately, just a couple of blocks away from where | had been stopped by the police, |
saw some Occupy banners and headed straight for them. Walking up to their bearers, |
introduced myself, asked what | could do, and was immediately invited to help hold up a

cau
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h e
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huge banner that said: ACondhhmattes Menewt Ou th e

the red arrow in the photo below.)
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T0F FoLmes, Now

Whoo hoo! | had arrived! The OTRP folks had staked out this claim hours ago. It was
about 40 feet of curb right on Colorado Blvd., the main parade r&ater yet, for our
purpo®s, it was right across from a bleacher full of cameras and reporters. Our job would
be to maintain a gently challenging presence here during the official paraele, when

our OTRP parade arrived, with its Occupy Octopus and walking U.S. Constitutibns a
human floats, we would simply step off the curb, join our main group and carry our
banners along the parade route to the final destination: Pasadena City Hall. In the
meantime, there was nothing to do now but wait and watch the parade and maybe chant
or yell a little, as the spirit moved us.

Soé Who Were These Peo
Were They Doing?

So. There | was. Standing there holding a banner with this eclectic group of OTRP
strangers for more than an hour dngfeolr e t he o
had never met any Occupy activists before this moment. | just knew that | wals full

angry and disgusted and wanting change because [insert your favorite political rant here].

And so | had joined them.

While we stood there waiting, we introdetourselves. | was relieved to learn that most
of the people who stood with me hadndét known
just showed up, full of passion, to see if they could get involved.

There was the father of four grown kids from Oranger@@y, the multipledegreed post
grad PoliticalScience student who held forth with articulate political justifications and
historical perspective, the good natured but determined retirees, the colleggassni
who dropped out due to lack of funds or siynguit when they realized there were no
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jobs to be had for grads or ngnads, the 1-¥earold girl who was there with her dad,

the college kids on their bikes. They spoke Spanish and English and a couple of other

| anguages | coul dmidan-Anerean and Mékicath and Weity wer e
and Asian and other subtle raciaharbrl ends t ha
white beards, while some had dreadlocks and some were bald. And some were pierced

and tattooed and covered with face paint. getithe idea. A wide variety of people

made up this littleath o c Occupy The Rose Parade fAproject

Wha united them was their passioran angei an outrage that the deal they had been

promised by the educational institutions (work hard, earn good grades, learn plenty of

skills and you'll be rewarded with a job, meaningful work and an independent middle

ccass | ife) or the promises made by financia
|l ife savings grow for you!o or, wthats e, ASur e
these deals & promises had somehow been br ok
hidden in the fine print.

Oneby-one they'd arrive, introduce themselves briefly or sometimes just skip the
introduction entirely, then ask: "What can | do? You got any extra signs or banners? Are
there brochures or papers | can pass out? Should | lregyetlchanting something?"
Interestingly, there was no specific individual who answered every question posed by
each new arrival. There was no leader. | even found myself, complete Occupy newbie
that | was, answering some of these questions and helpimgpse assume a useful role

on my newlyadopted team. Somehow someone among us always spoke up and provided
guidance or handed over a sign or pamphlet or suggested a place to stand and a way to
engage the message.

We all wanted the same thing: To succeeddlivering a message with as much force

and clarity as possible. So the answers just seemed to bubble up out of the group, cooked
up by some magical interaction between these passionate people and the crowd and the
imagined media audience we were tryingatdress.
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What united them was their passion...
there was no specific individual whe
answered every question.. There was
no leader.

After the Rose Parade began, without overt instructions from anyone, we began reacting
to various floats and other parade entries bynglbut rhythmic, rhyming chants or
simple slogans. Seeing an entry from a financial institution or global mega company,

webd yell, AHevy, Hey. Ho Ho. Corporate Greed
by, it was, nTel | me iwsh aits dwehreotc rdaecnyo cl roaockys Il a
this was wuswually followed by something I|ike
Money Out of Pol it i ebasedenthisweent bys someone ¥lartedc o ns i n
yelling, Al mpeach ScoltkerWad keemrd wempealalc hj dSicrog
underscore that message.

The verbiage we | et | oose wasndét always conf
marching units from volunteer organizations,
organizations etc. and startlyé i n g, AWe are the 99 per cent!
followed by AThe people, united, can never b
cheer them. This frequ-epdbl yrogmt samsesmhkeewanondyv

marching among them.

On a couple obccasions one of the younger Occupy kids would react to -aviliaing

young girl in tights or a short skirt with a weldfhistle or a provocative comment. When

this happened, the kid was immediately tapped on the shoulder by a moiecladet

comradeash t ol d: AHeyé Cool it! Youdre represent
here. Show her the respect she deserves! o AN

Eventually the end of the official Rose Parade passed by, our OTRP entries arrived and
we stepped in to join the group to its final destination at City Hall. Along the way we
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were pleasantly surprised that so many Rose Parade attendees had remainetab see

we were up to. Many of them waved. Some cheered in solidarity. | walked to the
sidelines and smiled and asked people my age
Nobody told me to do this. It was entirely spontaneous and it just made sensestmIime.

did it. Taking this initiative, | was able to increase our ranks by 15 or 20 people whom |

recruited along the way. One of these fdlken ancient, but decidedly angry lady

joined in while ri eRiorughdion camrd sdf t hose fiHove

Throughoett berPéddWpl eédo parade, we were gent |
members in specialgreénl uor escent @H990 vests. They help
including a couple of piles of horse manure left by the equestrian units! They also

adjusted our pace to meeetheeds of various news media, handicapped volunteers, and

traffic. They were lowkeyedi almost invisible. Yet they maintained safety and order.

Eventually we arrived at City Hall, where we milled around waiting for the entire parade

group to assemble @k hearing from various guest speakers and encouragers.

And Did This “Project” Succeed?

The results of Occupy The Rose Parade were clear. An estimated 5,000 to 7,000 Occupy
Activists had assembled at one of the largest, ft@atised events of the yedmnd they

had achieved the simple goal of raising consciousness about the effects of corporate

money in our political process. And, in part
and rendered irrelevant by this money.
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A thousand cameras and microphones and reporters from news entities around the world

had asked for, and received, spontaneous interviews from our ranks. And we had replied

to these metia people at will, unscripted, imbued with the passion that brought us

together. And this passion was transformed into all manner of news stories, photo essays,
and blog posts. All this came about without
call that a success!

Managing All That Passion

OK. Enough about our fun. What are the project management (PM) lessons that | learned
from this experience?

At the beginning of this article, | posed these questions that every project manager must
answer if she wan to create worldthanging, creativitynfused results:

1 How do you harness passiowithout snuffingitout?é or wi t hout havin
blow up in your hands because you squeezed it a little too hard trying to contain it
or bend it to your will?
1 How do you sychronize the differing passions of individual team members
and then embed these as a unified force in the finished prodydo that its
energy can crackle and arc like a lightening bolt across the chasm that separates
your team from your customers?

H e rs bodv OTRP addressed these questions. Here afiett@ n age ment 6 mec hani

|l witnessed that kept thHieprogdinggupanerasld passi on
enough boundaries for their actions to ensure success:

Motivational Support and Logistical Information Available 24 /7

The Occupy the Rose Parade website was (is) not all that pretty. But it is loaded with
information that can fan the flames of any discontent you might have with the status quo.


../../AppData/Local/Temp/WindowsLiveWriter-429641856/supfiles622759C/P102004515.jpg

The front pagems wer s t he cosmic question AWhy occup
presenting short fadtlled motivational videos, articles, and more from great thinkers,
artists, comedians, politicians, etc. This s
were manythers who, like me, began this journey by simply visiting the site out of idle

curiosity and ended up so highly motivated that they enlisted in the cause. (Note: Some

time after my first visit to this site, | had begun to have second thoughts abaug getti
involved. So | revisited the site and review
and became renotivated!)
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(The websitehttp//www.OccupyTheRoseParade.grg

The site was also the source of vital logistical information. On the weeks prior to the
parade, the website presented page after page of detailed info about:

9 How you could be invol ved ( dolek,fetey ent fist a
1 Where and when to show up
1 Specific, detailed directions and maps
1 Recommended train lines, what to do with your car, what to bring, etc.
1 Broad guidelines re: messaging, signage, etc.
Herebs an exampl e -richwebste:dt mpde thestronges$t possibles i nf o
case for my involvement. Yet did so in an exciting, entertaining way. And it was very
clear about the |l ogistical Ahowo of my invol

over again, 24/7, to clarify and strengthenpigns for participating. They had made it
all very easy!

Il n short, this website encouraged and ampl if
through the media presented and linking me to great minds who shared my position. At
the same time, | was motivatdy the easy, stefpy-st ep A Howo t hat all owed

creatively visualize with crystal clarity my specific involvement. (I came away feeling:
AYeah! Il can do this! o)
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Broad Goals & A Framework for Participating; No Micromanaging

The OTRP website provided igeral themes related to the message we were trying to
spread. And, while the Occupy leadership had planned for a couple of key entries with
specific messages (the Octopus, the Constitution, etc.), the website suggested we each
consider the broad themes asrdate our own signs with our own, personatiganingful
messages. Thatodés incredibly empowering! |
myself, to reach inside and put my heart on the line!

At the same time, the Occupy leaders were quite open abowdribes opportunities for
involvement. You could create signs, help organize speakers and guests, become a green

w a

vested Aguide, 06 or take any other role your

support the broad message and work within the generallmeisésafety, legal, etc.),
then almost any participation was welcomed. By being empowered to select my job
within the event, | could make a contribution that | could personally get excited about.

Self-Managing Teams

As | described earlier, | was partai adhoc group of Occupiers positioned along the

parade rout e. I hadndét planned to join them.

put me to work. | was older than those who welcomed and guided me. But to them, | was
simply another resource, quigkévaluated, judged trustworthy, and subsequently
empowered to help share the message. And | observed several more team members as
they were acquired in this same manner.

As noted earlier, this team moved fluidly from one chant to another, judging
approprateness based on the latest stimuli offered up by the parade. Occasionally,

somebodybébs chant or behavior was rejected,

fellow team members who swooped in to persuade the offender to curb his misplaced
enthusiasm.

This group shared a vision. They were guided by the broad OTRP goals as articulated at
the website. And they were permitting nothing to interfere with our alignment with these.

| honestly believe that had there been a specific, clédelytified leader, mst of us

would have felt somehow diminished. The seHlinaged team, in reality, encouraged
passionate, yet appropriate and-se#fnaged, expression. No one wanted to be the one
who ruined things for the rest of the group!

Immediate Communications Through Social Networking

OK. To be honest, | can only speculate about this. But from what | could tell, many of
our team were in continual contact with other teams and with the people who would
eventually appear as t he 0iWe dctlywhattanle pl e € 0

g

pr

they used, but judging from their conversatd.



were tracking their comrades and the conditions at other venues through Twitter,
Facebook, texting, and more.

Occupy The Rose Parade existed as atimal, selfmanaging organization, courtesy of
the internet and the genius fAlight toucho of

In Sum: It’s All About the Passion!

So | et 6s smamgementitaols ant strategiethat | experienced by helping
to Occupy he Rose Parade:

1 Passionate, smart peoplé individual citizen activist§ whose smoldering coals
of anger and discontent had been turned into the flames of passiamaizfidly-
curated collection of mediathat wasavailable 24/7on the web to recruit
newbies (or to revive the enthusiasm of the Occupy veterans who might become
discouraged).
1 A nearly-invisible team of organizers who gently and deftly leveraged all that
passion by providing just enough of a frameworkor organized, coordinated
effort (i.e.,strength in numbers!jyhile encouraging free, unique expressionf
the broader vision by individuals.
1 Selfmanaged teams, empowered by all of the above to take independent
action and move toward the goal(Thus empowered, our enthusiasm and sense
ofha ng Askin in the gameo could only incr
1 A not-so-pretty, but highly effectivevebsite that provided plenty of essential
logistical information, thus eliminating confusion and obstacles that could put
out the fires of passion.
1 The social mediatools n everybodydés pockets (texting
to allow real-time adjustmentto rapidlychanging conditions, thus ensuring a
smoother operation.

Each of the above enhanced the passion of th
membenreac) spgly because they allowed the admirt
stuffé to become nearly invisible. 't simply

it was welcomed as a tool to help keep things moving.

If you can employ these or similar tools oryour next project that requires an
inspired, creative team, you are bound to be successful in keeping their passion
alive.



To see my online photo albu@ccupy the Rose Paradego to:
https://plus.google.com/photos/104624609492311320731/albums/569330596143692020

Feel free to share this document with anyone! You can connect with me online here:

Mi chael Greer 6 s Phip/Rewmaquweerbies Websit e
Twitter. http://twitter.com/michael greer
Google Plushttps://plus.google.com/115360490654091806890
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